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How to make a deadline (and live in it)

Real-time communication, thoughtful compromises, 
and prioritization were the driving forces that allowed 
this part renovation/part new build to be completed in 
record time. “It became a personal challenge,” said the 
owners. “We had a great team that bucked the trend of 
being late, even during Covid.”
	 The owners, a family of four, had been spending 
time in Stowe for many years, renting and staying with 
friends. Eventually they decided it was time for a home 
of their own. 
	 “We were conflicted,” they explained. “Did we 
want a new home or an older home? We saw this house, 
a renovated antique barn that had been moved to the 
site. It had such potential, great views, great location, 

but the layout didn’t work for us. We thought about a 
renovation, but we wanted to respect the integrity of the 
barn, so we called Steve Sisler to see what he thought.”
	 Sisler Builders built a Stowe Home for the wife’s 
business partner. That project went well, so there was an 
existing connection. Wife and husband met with Sisler 
in August, 2019, to see if he thought it was worth pur-
suing. Sisler recommended resurrecting the barn and 
adding additional spaces. The owners loved the idea 
and bought the house on June 1, 2020, with the stipu-
lation that they could move in a year later. Sisler ac-
cepted the challenge with three conditions: they would 
be available in real time to have questions answered, 
they would be willing to make concessions if needed, 
and the architectural work needed to be done in time to 
get the foundations in by November 15. They agreed, 
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and brought in Greg Ehrman of Hutker Architects, who had 
done a project they admired, to help flesh out the needed ar-
chitectural details.
	 “The owners had a tight timeframe—one year—so we im-
mediately began designing and applying for permits,” said 
Ehrman. “The idea was adding two modern wings to the cen-
tral barn structure, one wing at one end for the family and the 
other at the opposite end for garage and office. We always 
hope to find an idea early on that resonates with the clients. 
In this case the clients were disciplined and decisive and un-
derstood hard choices would have to be made to meet their 
timeline, and they made them quickly.”
	 When project manager Mason Adams first visited the site, 
he immediately noticed a glaring problem. “The roof was 
failing. We had an additional challenge right off the bat,” he 
said. Tearing off the existing porte cochère confirmed a four-
inch sag. Sisler recommend bringing in a structural engineer, 
who determined the barn structure could barely support the 
weight of the roof. 
	 After a few choice words directed at their home inspec-
tor, the owners requested a remedial plan. Sisler and Ehrman 
gave them one. The owners asked if it would be the price of a 
BMW or a Bentley.  It was close to the latter, and completely 
preserved the interior of the barn’s esthetic. 
	 “Not only did we have to do the original work as planned, 
but we now also had the structural barn problem to remedy, 
while meeting the same deadline,” Sisler noted. From No-
vember 1, 2020, to June 7, 2021, we had between 30 and 50 
workers at the house. “The choreography of people in differ-

ent locations, information flow, ordering and stock-
piling materials, and navigating Covid protocols be-
came the focus of the project.”
	 Site supervisor Chris Boyea was responsible for 
managing site conditions and the number of contrac-
tors and delivery people coming and going. “I inter-
acted with everyone personally,” he said. “It was a 
high-paced job, and I am still amazed at the amount 

Cover: Gable-end window wall allows for full moun-
tain views from primary bedroom. To create a seamless 
flow from indoors to outdoors, interior and exterior 
wall finishes are similar and in the same plane. 
Above: Original antique timber frame barn is flanked 
by two modern wings; clean stark lines of these addi-
tions are in juxtaposition to the barn. The custom kitch-
en was crafted by Sisler Builders’ woodworking team. 
Right: Primary suite on one end and office on the other 
end are bookends to the original barn and have similar 
gable-end window walls. Photos by Michael J. Lee.
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of work that went on in such a short period of time. I came on site at the end of 
September and we finished in June the following  year.”
	 The fast pace would not have been possible without the relationship Sisler 
Builders has with with local contractors, who know how to accomplish their job 
in a timely manner, while delivering quality work and products. 
	 Deadlines were critical, so the owners prioritized. “We were happy making 
decisions we weren’t necessarily comfortable with, but we did it to keep on 
schedule. Real-time communication was most important and Sisler was honest 
and willing to make hard judgement calls,” they said.
	 “The owners were totally involved and we all worked well together,” noted 
Ehrman. “We had clear direction and could move forward quickly. We were 
doing design work in real time and I’m in awe we met the deadline, it’s a testa-
ment to the Sisler Builder team. Projects like this don’t happen without a col-
laborative team.”
	 Adams concurred that real-time communication was critical. “Steve drove 
really hard on communication and deadlines, and fortunately the clients were 
great about that, but site supervisor Chris Boyea was the real star there. His ef-
forts were massive,” he noted.

Timeline
August 2019
First meeting

March 3, 2020
State closes down for Covid

June 1, 2020
Owners buy house

Aug. 20, 2020
Ledge excavation begins

Sept. 1, 2020
House ground breaking

Sept. 15, 2020
First foundation pour

Nov. 1, 2020 – June 7, 2021
30 to 50 workers on site daily

June 8, 2021
Owners spend first night in their 

new home.

	 The owners love how the house came together, 
how it looks, and how it works for their family, 
marveling that it was planned, designed and well-
built, and is consequently easy to maintain in such 
a short time. The final result was a combination of 
3,800 square feet of renovated space and approxi-
mately 4,000 square feet of new space plus out-
door patio areas yielding a total of approximately 
8,600 finished square feet. 
	 “Our best work is a journey,” said Ehrman. “It 
can be an exciting process of discovery when cli-
ents open themselves up to exploration. The rest 
of the project can fall in place. Of the 30 projects 
our firm had going on at the same time, all during 
Covid, this was the only one completed on time.” 

In 1983, 3 employees and I built our first house. It’s hard to 
believe that was 40 years ago, but here we are, 2023, and 
nearly 100 custom homes and many more renovations, re-
models, and energy efficiency retrofits are in the rear view 
window. Noi Jones, who started with us in 1999, is our lon-
gest-standing employee. The average tenure of our employ-
ees is nine years, which says a lot about our staff.
	 Looking back, I realize what I value most about the com-
pany and the past 40 years are the relationships I’ve devel-
oped with clients, employees, and contractors. This, above all 
else, has given me great pleasure and satisfaction. We could 
not have come this far without them. Thank you everyone, 
we would not be here today without you!                    —Steve 
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Send your building question to 
Ask@SislerBuilders.com.

We'll answer it in our next newsletter.

Ask the Craftsmen
Do you repurpose materials when renovating a house?
Sisler Builders tries hard to repurpose materials when-
ever possible. We’ve donated kitchen cabinets to the 
Waterbury Senior Center and rehomed many others to 
various places. Recently we rehomed a circular stair-
case from a renovation project we were currently work-
ing on to a home we previously built. The owners of the 
previous home had us create a gym space below their 
bedroom, but they had no way to access it. The renova-
tion project we were working on had a beautiful circu-
lar staircase that needed a new home, so we proposed 
the relocation, and everyone agreed it was the perfect 
arrangement.  
	 Contractors and homeowners often bemoan the 
waste of perfectly good materials heading to the Dump-
ster and eventually the landfill. Deconstruction Works 
specializes in the salvage and reuse (green demolition) 
of houses, outbuildings, and commercial interiors. 
Many of their projects achieve a 75-percent reuse and 
recycle rate. They provide a quote for the deconstruc-
tion and removal of reusable materials, and the hom-

eowner can take a tax deduction from donating the ma-
terials. A home’s tax-deductible donation value may be 
between $50,000 and $125,000!

Old home. New home.


