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Reclaimed masterpiece

sky for ideas and inspiration. After a site visit, Volansky 
created the master architectural design and brought in 
team member Kathleen Thatcher to be the architectural 
project manager. 
 The owners, Volansky, and Thatcher chose Sisler 
Builders as the contractor, and owner Steve Sisler could 
also see the potential. He had some creative ideas that 
would transform the dated shingle-style home into a 
modern mountain statement.
 Sisler Builders’ site supervisor Blake Cote remem-
bers his first impression. “The house was due for up-
grades, and not just windows, trim, and siding. We 
gutted it and took it down to the studs. When subcon-
tractors and vendors came, they thought it was a new 
build. The most challenging aspect was figuring out 
how to achieve what the owners wanted in the existing 
shell, with the constraint of hiding everything that goes 
within walls.”

When the owners decided to renovate the house they 
bought in 2018, it quickly became clear that there was 
a lot more to be done than new windows and color 
schemes. Built in the early 1990s, the house needed re-
freshing from top to bottom, but mostly in the middle.
 The family of four from Rye, N.Y., began spending 
time in Stowe when the husband worked for AIG. After 
years of annual visits staying with friends, they decided 
they’d like to own a vacation home in the ski town.
 It took five years of searching to find the right house, 
and even though they knew it needed renovations, they 
could see the potential and they loved the location. 
 “At first, after we bought it, we came for holidays, 
but when Covid hit, we spent two months here,” the 
wife said. “That’s when we started discussing replac-
ing windows and renovating the kitchen, and it went on 
from there.” They contacted architect Andrew Volan-
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Masterpiece
cont. from page 1
Volansky’s vision reconfigured the living 
room by relocating the brick fireplace and 
extending the house’s footprint with a two-
floor, ten-foot bump out. Sisler recommend-
ed removing a weight-bearing post from the 
kitchen to further open the space. They con-
sulted with Artisan Engineering on how best 
to retain structural integrity, and brought in 
Winterwood Timber Frames to install a natu-
ral timber beam that spans the length of the 
living room. 
 “This really pushed the envelope and re-
quired us to bring our heads together to work it 
out so the house remained structurally sound,” 
Thatcher said. “The connectivity of materials, 
textures, and colors now unite the entire space. It was 
an experience I’ll never forget. It totally transformed 
the open floor plan of living room, dining room, and 
kitchen.”
 The wife had her own vision of the kitchen, 
which now has one of the more stunning aspects of 
the renovation: a 5-foot by 8-foot island built en-
tirely of reclaimed oak, crafted by Sisler Builders’ 
woodworking team. Beneath the counter top are 
custom-made cabinets, a double-drawer dishwasher, 
and seating for four on one side. The woodworking 
team built the rest of the kitchen cabinetry, and all 
appliances are clad in panels that match the adjoin-
ing cabinetry for a seamless look. Sisler Builders’ 
woodworkers also created reclaimed white oak pocket doors to the pantry with 
reeded glass and book-matched panels. The pantry has custom cabinetry and 
oak countertops that match the kitchen island. 
 “The kitchen is spectacular,” the wife said. “It surpassed my expectations 
and we all love it!”
 The custom woodworkers also built three bathroom vanities, mud room 
built-in cubbies, laundry room cabinets with surround enclosed washer and 
dryer, and a new staircase to the second floor. The leather-wrapped handrails 
by Jay Teske Leather Company are a stunning visual and tactile experience.
 Another highlight is a completely new timber frame main entry, also by 
Winterwood, a bold statement that ties the exterior to the interior and sets the 

A new granite fireplace replaces the old brick one; the new mantel and corbels 
are reclaimed white oak. The kitchen was opened up by removing a post that 
was where the kitchen island is now, and replaced with a Douglas fir structural-
grade timber beam that spans the length of the kitchen. The shelving is reclaimed 
white oak, the island top is also reclaimed white oak, contrasting with the paint-
ed cabinets, all designed and fabricated by Sisler's woodshop. Stair stringers, 
treads, and risers are reclaimed white oak, and the weather-wrapped handrail is 
by Jay Teske. Photos on both pages by Lindsay Raymondjack.



tone for the whole-house transformation (see cover photo), includ-
ing a timber-frame screened porch and an open deck, accessed from 
both the living room and kitchen. The porch now has a fireplace by 
Pyramid Stone Works, and an 8-foot-high screened door of Douglas 
fir, created by Sisler Builders’ woodworking team. Both the porch 
and deck have views of the Mansfield range, as well as a new pa-
tio built by Loomis Property Management, with Gunite hot tub by 
Northeast Pools & Spas.
 A new first floor office and powder room were added, and the en-
tire second floor got a total facelift, including a newly created bunk 
room. The basement was enlarged and brought down to the studs. 
It has new windows, flooring, and a classy bar made of reclaimed 
hemlock by the woodworking team that imparts a speakeasy feel. 
 Energy efficiency was improved, with new radiant heat on the 
main level, electric heat-pump-driven AC on the second floor, spray 
foam insulation throughout to tighten the envelope, and 20 inches 
of cellulose insulation in the attic. A new ducted heat pump was in-
stalled to deliver tempered air through grills.
 Most challenging for the owners was living off site. The wife 
was the decision maker and she checked in with project manager 
Mason Adams on a weekly basis. Adams handled the financials and 
owner expectations, and procured vendors and products. “Most de-
cisions were made over the phone, so I had to trust both Adams and 
Cote. They made it so much easier for me,” she said.
 Thatcher was impressed with the collaboration of all players in-
volved. The entire project took 18 months from start to finish and 
the end result is a stunning renovation that looks like a new build. 
“It was a joy of a project,” she said. “A labor of love for everyone.”
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Company News
The Sisler family formally increased by one this summer. In June, 
Luke Sisler celebrated his marriage to Lauren Hinkel with friends and 
family. The event was held in Lauren’s hometown of New Hope, Penn. 
The idyllic town of New Hope is located just upstream of the historic 
launch site of Washington’s crossing of the Delaware river and was a 
beautiful setting to celebrate the joining of two families. Lauren, a mi-
crobiology PhD from UVM, is gainfully employed at an RNA contract 
manufacturer in Colchester. The couple settled in Waterbury and have 
started a home renovation of their own for the honeymoon. May the 
future hold many more joyous moments for Sisler Builders’ family. 

Clockwise from top: Sisler Builders' wood-
working shop played an important role in 
the renovation, using as much reclaimed 
wood as possible. The bath vanity has 
grain-matched Douglas fir. The speakeasy 
bar is pine and spruce; pantry doors are 
white oak and the raised panels under the 
reeded glass are book-matched white oak; 
mudroom bench is  white oak; pantry coun-
tertop is also white oak, contrasting with 
the painted cabinets. All reclaimed wood 
comes from old tobacco barns in Penn. and 
Upstate N.Y. 
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Send your building question to 
Ask@SislerBuilders.com.

We'll answer it in our next newsletter.

Ask the Craftsmen
How do I make my home more energy efficient?
The best thing most Vermonters can do is get a Home 
Performance with Energy Star energy audit through Ef-
ficiency Vermont, performed by an Efficiency Excel-
lence Network (EEN) member contractor. Go to www.
efficiencyvermont.com/services/energy-assessments 
and click on Home Energy Assessments. Then give 
them a call and set up an audit with an EEN member 
contractor. There are many, including Sisler Builders.
 Once the audit is done, you will know a great deal 
more about your home’s performance and be able to 
make educated decisions regarding the most cost-ef-
fective ways you can improve efficiency, save energy 
and money, and make your home more comfortable, 
durable, and safe. The best improvements to make are 
often not the first things that come to mind for many 
homeowners. 
 In addition, working with an EEN member will 
likely make Efficiency Vermont's current, substantial 
weatherization rebate available to you.

 The Income Qualified Weatherization Assistance 
Program is free to income-eligible Vermonters and per-
formed by various organizations throughout Vermont. 
These organizations partner with Efficiency Vermont 
and perform their own assessments and efficiency up-
grades to homes, but the work and results are essen-
tially the same.
 You can find out more about both programs on Ef-
ficiency Vermont’s website by exploring their rebate 
pages at www.efficiencyvermont.com/rebates. You 
may be surprised to find the wide variety and number 
of rebates they offer. In the long run it will be worth the 
research, audit, and improvements, and you will have 
done your part in helping reduce your carbon footprint.


